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PROCESS & FORMAT

Theme: Collaboration in Human Ecology: Interdisciplinary, Integrative,
International.

Immediate Objectives: Develop a consensus on the current status of human
ecology, establish common aims for human ecologists to work toward, and
agree upon specific recommendations and steps toward more fully
interdisciplinary, international collaboration.

Long-term Objective: Lay groundwork for making human ecology more
accessible and useful to policymakers and practitioners.

Innovative Format: This conference will break from the traditional "stand-
uf) paper presentation" format. A highly participatory process will involve
all those attending in an alternating series of small-group workshops and
plenary sessions. The process will be professionally facilitated. To maximize
the benefits of working in small groups, conference attendance will be
limited to 150. (Thirty of these slots have been set aside for student
interns, recorders, and participants.)

Three-Part Process: In keeping with our immediate objectives, the
conference will address three central questions:

e  What is the current status of human ecology?

e  What are our common visions of collaboration for human ecology?

e  What steps can take us from where we now are to where we want
to be?

Alternating small-group workshops and plenary sessions will address each of
these questions in turn. On the first day, following an opening general
session, we will break into small working groups to consider the current
status of human ecology. The working groups will come back together at
the end of the day to synthesize their work in a plenary session. The same
process will be repeated on Days 2 and 3, working with our visions of
collaboration and steps to achieve collaboration. Conceptually, the process
flows as follows:

Professional Facilitation: We have engaged the services of Interaction
Associates, a professional facilitation firm, to help design and coordinate
the conference. A Senior Associate of the firm is working with us both
throughout the planninF process and during the conference itself.
Professional facilitators will work with each small group.

Small Group Sessions: Participants will be assigned to one of eight small
working groups by conference coordinators. A good mix of perspectives will
be assured in each group. The groups will be kept small (maximum fifteen)
to assure that everyone has an opportunity to contribute. Each time we
break into small groups, a the mix of individuals will be different.
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Facilitators will keep the flow of dialogue moving forward; trained recorders
will track major points as they emerge, taping them on the walls to keep
them before the group. Each group will elect a spokesperson or rapporteur
to report back to the plenary session.

Plenary Sessions: After each round of small group sessions, the conference
will meet in plenary session to hear the reports of the working groups.
After reporting back, the rapporteurs will form a panel and, working with a
facilitator, will seek synthesis among their group’s statements and
rccof;nmcndations. The plenary session will then be opened to comments from
the floor.

Comment and Synthesis: Four individuals have been invited to address the
conference as a whole. They will comment on the results of the small group
and plenary sessions and seek synthesis along the three main lines laid out
above (status of human ecology, visions of collaboration, and steps to
collaboration). They are: Dr. Raymond Dasmann, University of California
at Santa Cruz; Dr. Susan Lees, Cleveland State University; Dr. Ulrich
Loening, Director, Centre for Human Ecology, University of Edinburgh,
Scotland; and Dr. Joseph Meeker, Fellow, Institute for Human Ecology.

Adopting Recommendations: Immediately following the third plenary session,
a conference-ending general session will be convened. This session will hear
and approve final consensus statements prepared by the panels of rapporteurs
on the current status of human ecology and visions for collaboration.
Ratification will be sought on each recommendation made by the final panel
of rapporteurs.

Published Proceedings: The adopted conference recommendations will serve
as an introductory section to a published volume, tentatively entitled Human
Ecology and Decision-Making: =~ An International and Interdisciplinary
Collaboration.

Invited Papers: Following the conference, papers will be received from those
who have submitted abstracts and participated in the entire process.
Abstracts will continue to be accepted until 15 November 1988. Papers are
to be prepared after the conference so that they reflect the experience of
participation. They will be organized and published as a three-part volume,
reflecting the integrating questions of the conference.

Luncheon S ers: The conference will also be addressed by luncheon
speakers. n Friday, Donald B. Straus, Past President of the American
Arbitration Association, will speak on "Human Ecology and Decision-Making."
John Garcia, Principal of BioSystems Analysis, Inc. will speak on "Chaos and
Modeling" on Saturday.
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